
t3 is an industry-led program, run on a cost recovery model, 
developed by Incorp Advisory.

t3 gives both building owners and their business tenants an  
incentive to upgrade premises during an existing lease 
period. Workplace lighting and solar are the current 
focus of the initiative. Other resource productivity 
improvements will follow. 

t3 is a strategic way of diverting current expense lines to 
optimise a building for both productivity and environmental 
performance.

t3 solves the ‘split incentive’ problem in typical leases by 
delivering guaranteed benefits to both parties to upgrade 
assets. We call these benefits the triple bottom line: economic, 
environmental and social.

Works submitted for an upgrade are run through the 
independent t3 panels for assessment of Indoor  
Environment Quality impact and the details on the numbers.

These panels act as the third party for the occupant, so  
you don’t have to spend time and money on assessments.

In addition, the t3 website reports all aspects of the  
improvements achieved by the t3 community.

Economic: 
For the building owner: 
Your asset is upgraded, income is increased and  
your workplace offering is improved between 
leases.

For the tenant: 
You have no capital outlay, keep 20% of the 
savings and enjoy an improved workplace.

Environmental: 
For the building owner: 
You reduce your carbon footprint and improve 
your building efficiency and cost.

For the tenant: 
Upgrades reduce your carbon footprint and the 
improved Indoor Environment Quality creates a 
better workplace for your team.

Social: 
A charity organisation will receive the project’s  
carbon credits, as nominated by the owner and  
the tenant. Importantly, you are signalling to 
all of your stakeholders you understand the 
importance of giving to the wider community.

Becoming a t3 Partner, you demonstrate industry leadership  
in sustainability and can share a great story with your 
stakeholders.

We estimate the t3 Initiative can save Australian business 
$100m per annum and reduce greenhouse gas emissions  
by over 180,000 tonnes per annum. 

The program is also aligned with government carbon and 
energy-savings schemes.

Improving the performance of workplace, people and planet

When you become a t3 Partner,  
you’ll be aligning with forward thinking 

business and industry leaders.
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